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THANKS!
Thanks for downloading this guide to 
Email Marketing. In this guide you’ll 
find a lot of great stats and tips to help 
you take advantage of one the most 
effective forms of digital marketing. If 
you’re looking to dive deeper and take 
your email strategy to the next level or 
implement more complex automation 
and workflows we’d love to help you 
get there!

RYAN SHORT // Founder of MODassic
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Quick Email Marketing Facts

54% of all emails are opened on a mobile device, a 
figure that has grown over 180% since 2011.

205 billion emails are sent a day, and the figure is 
expected to reach 246 billion by the end of 2019.

Emails sent on Tuesdays, Saturdays or Sundays 
have a higher chance of being opened than emails 
sent on other days.

In 2016, the average person sends and receives 99 
consumer-oriented emails a day.

Studies have shown that the best time to send an 
email is 10am.
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Email marketing is just that—marketing to your audience through email. It’s one of the 
best ways to nurture potential customers and turn them into real ones, or turn one-time 
customers into repeat customers and advocates for 
your brand.

No matter what happens in the world of digital 
communication, email marketing is a constant. 
Contrary to annual predictions that email marketing 
has peaked, the numbers tell a different story. A 
recent DMA study found that 90% of marketers use 
email as a way to broadcast news and engage in one 
to one conversations with their audience. And in terms of numbers, email marketing has 
an average ROI of $38 for every $1 spent, and 20% of companies report an ROI of 70:1. 

Knowing that email marketing will only continue to increase, how can it be integrated into 
a successful inbound marketing strategy? At MODassic, we believe in a comprehensive 
inbound marketing strategy that incorporates the use of automated email to nurture leads 
and move them through the sales funnel. 

In this ebook, we will look at best practices for using email marketing as a part of your 
inbound strategy and and ways to make your marketing emails more effective.

What is Email Marketing?
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A strong marketing email has several components that help to make it successful, but they all have one 
thing in common—they’re focused on the user’s wants, needs, and experience. 

205 billion emails are sent per day, and that number will only continue to climb as email platforms gain 
more and more users. That means competition for the attention of your audience is the toughest it has 
ever been. Your marketing emails need to have a compelling subject line that excites your audience and 
motivates them to open your email. 88% of emails go unopened—how will your emails become part of 
that exclusive other 12%?

The Anatomy of a Five Star Email

A clear, attention-grabbing subject line

Keep it short and sweet

Do tell them what’s inside

Use actionable language

Use a familiar sender name

    Subject:

People won’t waste their time reading 
a long subject line. Your emails need to 
be able to make an impression in a split 
second instance.

This goes hand in hand with keeping the 
subject line short and sweet. If you tell 
the reader exactly what they should be 
expecting, they will be more likely to open 
the email.

Use action verbs to inspire your audience 
to immediately click on your email. Use 
words that instill a sense of urgency and 
excitement for the people reading them.

If someone doesn’t recognize the from 
address, chances are they won’t even 
bother opening the email. People are quick 
to mark emails as spam, and an unknown 
sender name could trigger that response.
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The success of your email largely relies on the overall design of your email and the visible characteristics 
that make it recognizable as your brand. If your subject line is strong enough to get people to open your 
email, the design is what will make them read your content and possibly click through to your site. 

Make sure your email marketing templates echo your overall company brand. You want the people opening 
your email to recognize who you are, and remember why they clicked on your email. While they don’t need 
to be identical, the design elements in your emails should echo your company style. A consistent brand 
image, language, and tone helps your audience relate to your content and expands your overall brand 
experience. Consistent brand style also conveys the professionalism and planning that goes into your 
email marketing efforts.

The easiest way to ensure a consistent email style is to create, and regularly utilize, email templates. In 
your template design, include your company colors, logo and any other important corporate branding 
elements.

When designing your branded templates, don’t overdo it, and pay attention to how long it takes to download 
your email messages. Emails with tons of design elements—big images or video, for example—can create 
problems in prospects’ inboxes than more basic HTML emails. 

Personalized emails improve clickthrough rates by 14%. This is an easy win! Simply 
include a person’s first name in your email greeting to net a double-digit boost in 
email clickthroughs. 

Despite the impressive benefits of email personalization, a surprising 68% of marketers aren’t utilizing 

Not sure how to create an email template? 
Talk to us—we’re glad to help!

Branding and Design

Personalized Content
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personalized content in their email marketing—despite the fact that a third of marketers believe 
personalized campaigns are highly effective.

As a result, developing personalized emails is a great way to gain a competitive advantage in your email 
marketing. With 72% of B2B firms reporting that a top priority for this year is to deliver highly relevant 
content, this is the time to employ personalization tactics and get ahead of your competition.  
Think about how to leverage personalization for your lead nurturing or sales strategies. Beyond simply 
adding a first name to your email greetings, develop targeted content for each buyer persona. Delivering 
personalized email messages or specific offers based on your audience behaviors, interests, or buying 
stage is a terrific way to set your content apart. 

Just like a five-star restaurant would 
remember and cater to their top 
customers’ preferences, you can use 
smart lists and dynamic email templates 
to deliver individualized content based on 
your contacts’ form responses or past 
purchase history.

Your database most likely includes both customers and prospects—all of whom are at varying stages of 
their buying cycles. When designing a five-star email experience, pay attention to how you segment your 
list and align your email strategies to capitalize on your list’s needs.

Segmentation is extremely effective in boosting email performance metrics. 39% of email marketers who 
practice list segmentation see better open rates, while 28% have reduced opt-out and unsubscribe rates. 
On the other hand, companies that sent email to a single list had a lower average email clickthrough rate 
(7.3%) than those that segmented their overall email database into two to six lists (8.3%). 

Appropriate Segmentation

A buyer persona is a representation of a company’s ideal 
customer(s). Personas identify all of the characteristics 
of your company’s target customers so that you have a 
better understanding of your customer base and how to 
market to them throughout the sales funnel. 

To learn more about personas, visit our marketing 
glossary at modassicmarketing.com/glossary
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Personal data such as geography, age, gender, job function, industry, seniority, etc. can 
all offer insight on what kind of email content will be most interesting to your target 
audience.

The best marketing strategies are built around detailed buyer personas that help 
inform their content development.

Any past purchase or browsing history can also help focus email sends to specific 
interests. Purchase history can be used to target thank you and cross-sell emails.

Segment your list based on your customers’ purchase cycles. Set up separate lead 
nurturing tracks for those at the top of your sales funnel, in the middle, and at the 
bottom. By providing information linked to questions your prospects face along their 
decision-making process, your content will better push your leads down the funnel, 
and ultimately close sales. 

Look at your email analytics. Is there a specific segment that always downloads a 
certain kind of content? What can you infer about these content trends to improve 
your email list performance? 

Demographic Data

Lifecycle Stage

Purchase History

Personas

Content Engagement

As you can imagine, in reaction to these results, 84% of B2B marketers use some kind of segment 
targeting in their email campaigns.

If you are looking to start segmenting your list, consider the following to begin your list parsing:
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Your email should have a single conversion goal, whether it is to download an offer, sign up for a webinar 
or purchase a product. The call to action button is the link that triggers this action—so make sure that 
your call-to-action is prominently displayed in your email.  

Your call to action button includes two elements: the button itself and the button copy.

When designing this minimal button content, keep these key items in mind:

Call-to-action buttons are intended to get noticed. To boost your email clickthrough rates, you want your 

An obvious, focused call-to action

Make sure your button is visually distinct from the rest of your email template, and place 
it in the top third of your email layout—what we call “above the fold”. Place your CTAs 
immediately after the value proposition. You have just explained what’s exceptional 
about your offers, and you want the reader to immediately download your link before 
they get distracted.

Most people scan their emails rather than actually reading them, so minimize the copy 
to ensure people will read it. As a general rule of thumb, CTAs should run between 90 
and 150 characters and include explanatory subjects and verbs.

The Button Itself

The Button Copy

Tell the reader specifically what action they must take to receive the offer (e.g. “Download”) 

Create a sense of urgency using words such as “Now,” “Today,” etc.

Tie the CTA to the offer itself (e.g. for a live webinar, say “Register For the Webinar Now”)

Avoid vague language such as “Submit”, which doesn’t inspire the reader or tell them 
anything new. 
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CTAs to stand out on the page, communicate a clear value, and compel your visitor to click on them. Great 
design, strong word choice, and concise sentences will get you there.

The final element of a five-star email is also the only mandatory element in 
your email templates. You must add an unsubscribe link to the bottom of 
every email marketing message. Sending an email without an unsubscribe 
link violates CAN-SPAM regulations, can significantly damage your email 
sender credibility, and can even potentially leave your marketing open to 
costly fees or litigation.
 
In addition to being a legal requirement, adding an unsubscribe link is smart email practice. You only want 
to send emails to people who actually want to hear from you. Don’t try to trick people into staying on your 
list—make your unsubscribe link clearly visible and offer a simple unsubscribing process. 

As we mentioned before, online readers scan most of your content. Rather than hunting for an unsubscribe 
link, 47% of recipients just click the spam button in their email. (Sherpa 2010 Email Marketing Benchmark 
Report) Someone opting-out of your email marketing will not hurt your deliverability reputation, but a 
complaint for neglecting the unsubscribe link certainly will.

Unsubscribe Link

Next up, we’ll take a look at what kind of metrics you 
should be monitoring to see if your email campaigns 
are effective.
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To assess your email marketing performance, you must conduct ongoing trend analysis of 
several key metrics. That way, you can compare each campaign’s performance against your 
own averages to know whether a 
specific campaign outperformed or 
underperformed your internal email 
benchmarks.

Delivery rate is the percentage of emails that were actually delivered to recipients’  inboxes, calculated by 
subtracting hard and soft bounces from the gross number of emails sent, then dividing that number by 
gross emails sent.

Your delivery rate sets the stage for email success or failure. To have any chance of engaging a customer 
or prospect with an email campaign, that message has to get delivered to their inbox.  

Look for a delivery rate of 95% or higher. If your delivery rate is slipping over 
time, you may have problems with your list (e.g. too many invalid addresses). 
If one particular campaign has a lower than average delivery rate, examine the 
subject line and content of that message. Perhaps there was some element 
that may have been flagged as spam by corporate firewalls or major ISPs, 
causing many more messages than usual to be blocked.

Important Email Marketing Metrics

Delivery Rate
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List growth rate is a measurement of how fast your email list is 
growing. Calculate your growth rate by subtracting opt-outs and hard 
bounces from the number of new email subscribers gained in a given 
month. Then, divide that number by the original list size.

Email list growth rate is important because a healthy email marketing 
program needs to be continually refreshed with new names. Many 
of the addresses on your email list will naturally “go bad” over time, 
as people change jobs, switch ISPs or email programs, or just forget 
their passwords and create new accounts. According to the popular 
marketing resource MarketingSherpa, the natural churn rate of an email list can be 25% annually or higher, 
which is why you must continually work to add new contacts to your email database.

The proportion of the audience who clicked on one or more links contained in an email message. 
Organizations can calculate CTR either by dividing unique clicks by the number of emails delivered, or by 
dividing total clicks, including multiple clicks by the same recipient, by the number of emails delivered.

Monitoring email CTR is a cornerstone of email marketing analytics, 
because the CTR indicates whether the message was relevant and the 
offer compelling enough to encourage recipients to action. But CTR can 
vary widely by the type of message sent. For example, email newsletters 
often have higher CTRs than promotional messages, and transactional 
messages—such as emailed purchase receipts—often have the highest 
CTR of all the messages your business sends. For that reason, it’s best to 
benchmark your CTRs according to the different types of emails you send.  

List Growth Rate

Clickthrough Rate (CTR)
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Your email conversion rate is the percentage of recipients who clicked on a link within an email and 
completed a desired action, such as filling out a lead generation form or purchasing a product.

Conversion rate is the ultimate measure of an email campaign’s 
effectiveness. The higher your conversion rate, the more relevant and 
compelling the offer was for your audience. However, conversion rates 
are dependent on factors beyond the original email message, such as 
the quality of your landing page.

Measuring conversion rate requires integration between your email 
platform and your web analytics. You can perform this integration by 
creating unique tracking URLs for your email links that identify the source of the click as coming from a 
specific email campaign.

Open rate is a metric that many marketers use to measure the success of their campaigns, but it’s a 
number that should be taken with a grain of salt. 

An email is only counted as ‘opened’ if the recipient also receives the images embedded in that message, 
and a large percentage of your email users likely have image-blocking enabled on their email client. This 

means that even if they open the email, they won’t be included in your 
open rate, making it a sometimes inaccurate and unreliable metric for 
marketers, as it can under-report on your true numbers. 

For this reason, it is usually more reliable to use CTR and your 
conversion rate to get a sense of how your emails are performing.

Open Rate

Conversion Rate
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As with open rates, the unsubscribe rate isn’t a reliable picture of the health of your email list. Many 
subscribers who are tired of receiving email messages from your brand won’t bother to go through the 
formal unsubscribe process. They’ll just stop opening, reading, and clicking on your email messages. 
Or—even worse—they’ll mark your email as spam.

Again, tracking your clickthrough rates and conversion rates is a better way to monitor subscriber 
engagement and interest. But checking your monthly unsubscribe rate is helpful for calculating your 
overall list growth rate, and to watch for sudden spikes after a particular email campaign.

Obviously, you should use these metrics to gauge how well your emails are performing. But the most 
important thing to do is to take the information these metrics provide and tie them back into the 
elements that make up a great email. This will allow you to make real business decisions that improve 
the success of your business and your email marketing. Is your conversion rate poor? Take a look at 
your CTAs. Is your CTR underperforming? Examine how well your lists are segmented—maybe your 
emails aren’t relevant and resonating with the people you’re sending them to. The goal should always 
be to consistently monitor metrics and be able to expand your reach, connecting with more and more 
prospects and engaging in more and more personalized, one on one conversations that bring positive 
ROI to your company. 

Unsubscribe Rate

Next we’ll take a look at how A/B testing can guide 
you in creating the best emails.
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A/B testing—or split testing—is a comparative method of testing your 
marketing emails. A certain ratio of recipients are served up version A of 
the email, while the remaining percentage will receive version B. It is a way 
to measure the results of design changes and determine quantitatively the 
better performing subject, CTA button, image, or even send time through 
hard metrics like clickthrough rates and conversion rates.

Popular email marketing platforms like Hubspot, Constant Contact and Mailchimp will let you run A/B tests 
on your automated emails. But when performing A/B testing, it is important to keep a few things in mind. 

Using A/B Testing to Improve the 
Success of Your Emails

Say you’re A/B testing an email that links to a landing page, but you’re also A/B 
testing that landing page at the same time. How will you know what the cause of any 
changes are?

Don’t test a subject line, image, and call-to-action all at once. It will be too difficult to 
take note of what changes worked.

Simple tweaks can have profound effects on your metrics. You aren’t limited to only 
testing major design changes. 

Only conduct one test at a time

Test one variable at a time

Test every change —not just big ones
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An adjusted CTA could change your clickthrough rate, but how does it effect your 
sales numbers? Measure your changes as far down the sales funnel as possible. 
Afterall, the ultimate goal is improved sales, not just more clickthroughs.

Just like with a science experiment, set up a control email. From that email, make your 
changes for A/B testing. Without a control, you have no basis to compare to. 

This will prevent bias in your testing and ensure a reliable result. A lot of marketing 
automation platforms will do this for you.

While you should definitely A/B test subject lines and CTAs, consider testing two 
completely different emails against each other. It’s a good way to get a big picture 
before you start testing smaller elements.

Simultaneously test both versions of your email. Testing version A one month and 
version B the next will not give you a reliable indication of what version is actually the 
better performing one. 

Think about how significant your results must be before you begin testing. Determine 
that threshold and deem any results that don’t meet it insignificant.

Measure your changes across the entire sales funnel

Make sure to control for outside variables

Split your sample group randomly

Consider testing the entire email

Run simultaneous testing

Decide on necessary significance



18
modassicmarketing.com

EMAIL MARKETING BEST PRACTICES

Email marketing is a powerful way for brands to expand their reach and grow their customer base. 
Automating your email workflows with a tool like Hubspot takes minimal effort and will nurture your 
leads down the sales funnel, turning them into paying customers and advocates for your brand. As email 
marketing continues to increase, so too will the tactics for optimizing email campaigns and creating 
valuable ROI. 

By now, you should have the foundation to take 
on email marketing. If you have questions or are 
interested in seeing how working with an agency 
can help you utilize email marketing automation 
to create an ROI driven marketing strategy, give 
MODassic a call at 214-295-5165 or visit us at 
modassicmarketing.com.

Conclusion

 

CONSULTING
We work with clients upfront 
to develop a comprehensive 
marketing strategy playbook

PROJECT BASED
We work with clients on  
one-off projects, from 

rebranding to web design

FULL SERVICE
We work with other clients on 
an ongoing, full service basis 

as their marketing department

?


